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Peputy Compireller 12 August 1959 ‘\

H

ghisf, Administretion Stalf, O0ffice of Gomeunications

Pinsnsisl Managemsnt Improvement Instrustlion ¥o, 4, Supplement No. 1,
Gontrols of Gosts from Indirect Obligations {Controls of Gosts of -
Property Issues). | "

REFERENCE : mrwdum %o ihe Deputy Direotor (Support) from the Deputy 1AQ

Comptroller, Same Subject.

1. The 0ffice of fomunications conours in refarence mmrand\;m_subégat to

your econsideration of the following commants, :

" 8. ¥t is noked that the field sosi limitation procedurss are to be sffecti
for Fiscal Year 1960. We believe ibat the effeotive dats ghould be 1 July 19539
and that property issues whish have ooourred sinee that date should be reiro-
actively charged to cost limitations. inother problem tc be resclved in this I
sonnention is the determination of the sost limitation required for items which ~&§ N
wore requisitioned during Piscel Year 1859, or previous Pissel years, which will \ AN
be issued in PY 1960, This, of course, brings up the problem of sarryovers be- )
tween fiscal yesrs. - : ' :

3. It is also believed that sost limitations should be subdivided by the .
stock proourement alloiment aatezories; 1.6e., 788 /Conmo /Med10al/Qi/ste. ‘ N

4. Since FPA reports end records are mminteined by the Aowounts Bransh of
the Pinsnos Division, it is felt that the integration of reporis on property o
. requisitions and issues submitted by fisld locations could best be tabulated by
the Asoounts Branch, and then disseminated to Pivision budget and fiscal offiesrs
gor (a) integration of issues to Type 11 stetions and (b) information as to '
giatus of Type I cost limitations. ' ‘ :

. . . \
5., I% is strongly fsl% that the Type I installations should operate under
procedures requiring certification of requisitions prior to issuance of property 25X1AS
As an alternats to the proposed procedure for eertification of reguisitiens sub-
sequent to issuve, we suggest the following procedures:

8. Two soples of aémh reguisition should be fnmrdad'%o the mmaé
" offiper by the Ascountable Officer immedistely upon his rscelipt

. of the requisition; and : \\
b. Upon receipt of the requisition by the Finanoco Offiecer, the
issuanpe should be sarried out., One copy of the requisition

procedurss outlined under peragraph 2b. {(1)-{4) of subjeot

bearing the cost limitation oaertifioate should be returned < 3

o the Aocountable Officer for his retentlon.. One ocopy should

,,,,, .,_W‘dswﬁmﬁles of the Finanoe Offieer. - N
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_leﬁi‘z Pinansisl Menagement Improvement Imstruotion No. &, Supplement He, 1,
- Suntrols of Copts from Mnat Gbngﬁims {Contrels of Josts of
Proporty Inuea}. .

é. In the propossd Supplement No. 1, there are no gpecifie provisions for
ostabdliching cost limltations at Type X installations for cperationally expending
- squipment in support of an setivity or prolest at s Type 1T installation. Hather
than attempiing 1o establish sost limitetions for spesific astivities or projests
for situations Just mentionsd, 1% is felt that procedurss should be established
oo thet the setivity or projest could be sherged st the Madgwtsrs 1@»»1 baged
on rmwtx furnished frem the field.

7. IP 1% 1a &ammaﬁ thet the uhove detaﬂ. is not nesesaerily m&ﬁ#& in
ths proposed Supplement Mo, 1, it is then urged that prooedures issued %o the
£ield in the form of buak‘dﬁ.gpstehas or other dispatehes sover these points.
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